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Our Reading Ethos 

At St. Matthews Primary School we believe that our clear Reading curriculum, richly 
resourced reading environments and staff passion and determination all contribute 
towards developing a hugely strong sense of love of reading across the school.  
 
Our curriculum strives to teach our learners the importance of reading and how essential 
this is in the real world and for their future lives into Secondary school and beyond. 
 
We aim to inspire our children to develop a habit of reading widely and often. This is also 
modelled by our staff. Our whole school passion is to enable all pupils to read well and to 
enjoy reading.  
 
We have an ever evolving approach to literature, to ensure that we offer our children the 
very best books and genres. We offer our children a vast and varied reading diet from 
digital book using Kindles, to Big Books, Poetry books and magazines. We want everyone 
in our community to appreciate, celebrate and share a love for reading. 
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Reading Policy 
The best primary schools in England teach virtually every child to read, regardless of the social and 
economic circumstances of their neighbourhoods, the ethnicity of their pupils, the language spoken at 
home and most special educational needs or disabilities (Reading by the Age of 6) 
 
We aim to be one of these schools.  
This aspiration for each of our children is based upon the need for them to enter the world of work as 
articulate and literate individuals with a strong love of reading. We recognise the responsibility to send 
children to high school having mastered all the elements of reading. We aim to ensure that all children have 
the chance to follow an enriching curriculum by getting them reading early: learning to read then reading 
to learn. 
Competence in reading is the key to independent learning and has a direct effect on progress in all other 
areas of the curriculum. We want our children to be ‘readers’, not just children who can read and to feel 
the value of reading and being a reader in their lives. 
This policy is as much about teaching children to read as it is promoting a love of reading, giving children 
access to high quality literature, and sustaining that over time. 
 
Year R and KS1 
As a school we use Bug Club Phonics books in school for children’s first reading stages, these books are 100% 
decodable and aligned to our Phonics Programme Letters and Sounds. Our children also have access to 
Bug Club online to use both in school and at home to supplement their reading diet. Our classroom libraries 
also offer our children a rich variety of high quality texts which we use routinely in school and at home. 
 
Reading Stages in Year R and KS1 
Stage 1 – Pink – Phase 2 Bug Club Phonics 
Stage 2 – Red – Phase 3 Bug Club Phonics                  First of stage of reading use Bug Club Phonics 
Stage 3 – Yellow – Phase 4 Bug Club Phonics 
Stage 4 – Blue – Phase 5 Bug Club Phonics 
(At this stage the Bug Club Phonics book series is complete so children should be competent readers at this 
stage and then move onto our school colour banded system) 
Stage 5 – Green Band – Phase 5 consolidation 
Stage 6 – Orange Band – Phase 5/6 
Stage 7 – Turquoise Band – Phase 5/6                           Second stage of reading use school colour bands 
Stage 8 – Purple Band – Phase 6 
Stage 9 – Gold Band – Phase 6 
(At this stage the children will be secure with Phase 6 and moving onto the next stage of coloured bands 
that move beyond Phase 6 Phonics) 
Stage 10 – White – Free Reader 
Stage 11 – Lime – Free Reader                                        Third stage developing as a free reader 
Stage 12 – Brown – Free Reader 
 
Reading Stages in Year 3 and beyond 
In Year 3 our pupils are transferred onto Accelerated Reader, which is a reading programme in which the 
reader is put in the driver’s seat, with engaging quizzes to check pupils understanding of texts. 
 
Year R and KS1 Learners Reading Book Access 
• All pupils have access to a book appropriately matched to their level of phonics as well as access to a 
library of books online. Physical books are changed in school twice a week.  
• Access to class library texts which are changed once a week. 
Year R and KS1 Reading Practice 
• Expectation that parents/carers practise reading with their children every day. 
• All children to read 1:1 with staff once per week but bottom 20% readers are targeted and supported 
daily. 
• Adults from across the school used to practise reading with identified pupils. 
Year R and KS1 Teaching of Reading 
• Explicit teaching of reading skills and knowledge following the new EYFS statutory framework and Year 
group specific reading plan. 
• Reading session with teacher once a week as part of the weekly teaching of reading(Year 1 and 2) 
• Shared Reading, Big book / group reading / choral reading at least one adult led session per week 
• Storytime daily, read by adult (not screen time) 
• Daily phonics lessons – twice daily when needed in instances for learners making slower progress 
• Daily common exception words whole class activities. 



Year R and KS1 Assessment of Reading 
• Most children should be tracking to move up a colour band each ½ term (for some this may be less).
Learners, who are assessed as not making enough progress, are identified and raised at class Pupil Progress
Meetings and strategies put in place to improve progress.
•In Year 1 and Year 2 systematic checks happen for learners phonics phase, book band colour, fluency
scores and common exception word knowledge.
• It is expected that by the end of each curriculum year group the children are reading at specific book
stages:
Year R – Red/Yellow+ (Bug Club Phonics) 
Year 1 – Orange/Turquoise+ (School coloured bands Phase 5/6) 
Year 2 – Gold/White (School coloured bands Phase 6 and beyond) 
• Every half term, class teachers to carefully assess children reading using the next coloured band and move
pupils up if appropriate. This will also be communicated clearly with parents. Phonics and reading progress 
will be assessed side by side. 
• Supporting reading assessment materials we use as a school are:

- PM Benchmarking Toolkits
- Salford Reading tests
- NTS reading tests

• Reading fluency is tested throughout the learners reading journey and it is expected that by the end of
each year group that they can read:
Year R –30 words per minute 
Year 1 – 60 words per minute 
Year 2 –90 words per minute 
• Strong triangulation is made between children’s phonic stage, book band, Reading Age, EYFS or NC
expectation, common exception word count and fluency word count. This is to ensure children are being
pushed and challenged in their all-round reading development and reaching their full potential.

Year R and KS1 Common Exception words 
• Class set of flashcards to be used every day in whole class setting
• Daily practise for those children working in the bottom 20%
• Common exception words built into Phonics sessions
• Common exception words built into homework tasks
• Specific teaching of common exception words to be seen is saying how these words CAN be sounded out
BUT they do have a tricky bit. 

Year R and KS1 Phonics 
• Our school follows the Letters and Sounds Programme
• Every class has their own Phonics teaching kit to ensure our school resources are consistent for children
• Target Tracker is used to find specific gaps in learner’s phonics skills and knowledge
• Sign Spellings used for any children who are still developing awareness of individual letters and sounds
• Planning is standardised for Phase 1-6
• Pupils have Phonics jotter books to record in during sessions
• Children are systematically taught and exposed to real and fake words
• Power Skills have been developed for each phase to show exact skills learners need before moving on
• Environments, both class and shared spaces around the school, are consistently and appropriately
resourced to allow effective teaching of Phonics to take place 
• Daily Phonics lessons are taught by teachers and TA’s where learners are grouped into phases
• A package of support is offered to train staff that are new to the school or for staff identified as needing
further training with using Letters and Sounds
• ‘Double dose’ of phonics daily for children making slow progress and/or bottom 20%
• It is expected the vast majority of pupils will start Year 1 on at least Phase 3
• It is expected that most children will pass the Year 1 Phonic screening check in Year 1 therefore leaving
Year 1 at Phase 5+
• It is expected that any pupil not passing at the end of Year 1, will pass at the end of Year 2
• We expect most pupils to have secured their Phonics up to Phase 6 by the end of Year 2
• Phonics interventions will be run for targeted learners identified in Year group meetings
• It is expected that Phonics is a key feature of the dialogue in weekly team leaders meetings
• Phonic Workshops to be offered to whole year group parent body
• Targeted parent/teacher support systems in place
• Weekly phonics homework happens



Year R and KS1 Motivation to read 
• Year group specific reading records in place for home and school use, to empower parents to support
reading and phonics.
R and Year 1 Blue Reading Records, for children who are learning to read and use phonics.
Year 2 Green Reading Records, for children who have a good grasp of phonics. 
• Year group systems in place to reward and celebrate reading at home.
• Reading mornings with parents to be held weekly in YR, Y1 and Y2.
• Reading Buddies programme across the school: YR link with Y3, Y1 with Y4, Y2 with Y5, Y3 with Y6
• A ‘100 books to read before you leave Primary School’ whole school scheme in place.
• Free time access to Common Room to read the school library books.
• Whole school Reading themed events to happen each month across the school using the reading
calendar
• Children’s literature constantly updated based upon children’s likes, interests, hobbies etc.
• All classes have Kindles to use for reading

Year R and KS1 Book Corners 
• All classrooms have dedicated reading spaces that promote reading as an enjoyable past time with well
cared for books.
• Books are systematically checked and replaced when damaged.
• All classes have and share Success Criteria for looking after books, at school AND at home.
• Every Year group to develop ‘extraordinary collections’ of books for special reading times to stimulate
interest and engagement with reading. For R-Y2 these may be pop-up books, books based on a particular
theme or interest e.g. dinosaurs, comics etc.

Year R and KS1 Library/Common Room Access 
• Children have free time open access to library Common Room.
• An online booking system is used to book this space for reading events.

Whole School Literacy Spine 
• All children to have access to books on our whole school literacy spine, which is year group specific and
collections of books can be found within each classroom.
• All year groups to use texts identified on spine to deliver English curriculum for each year group.

Year R and KS1 Parental engagement 
• Reading mornings with parents to be held weekly in YR, Y1 and Y2. Teachers to use this opportunity to
model good practice with supporting and developing reading and phonics. 
• Google Classroom used to share reading successes and build partnership between home and school.
• Reading workshops to be offered to whole year group parent body with specific focus on using Bug Club
books effectively.
• Targeted parent/teacher sessions to be offered to parents of children not making enough progress to meet
EYFS/NC age expectations (With a reading or/and phonics focus).
• Statutory Assessment parent workshops held for Y1 and Y2 parents to share key information about Year 1
Phonics Screening and Year 2 SAT’s.
• Common Exception words to be shared with parents to practise at home.



 

 

 

 

 

 

 

 

 

 

 

Key Stage 2 

KS2 Learners Reading Book Access 
• Decodable age/stage appropriate book classified by ZPD in Accelerated Reader Programme.
• Class library book of choice, with opportunity to change once per week as a minimum.
• System for organising books is standardised and consistent across all classes to ensure books are
displayed clearly and attractively in each class. 
• Access to phonetically decodable books, colour banded, for specific children who are making slower
progress, new arrivals and bottom 20% (High interest/low Reading ability books). 

KS2 Reading Practice 
• Expectation that parents/carers practise reading with their children every day.
• Children to have their reading book and diary in school every day, checked and initialled by school staff,
when signed by parent / carer / ‘expert reader’ e.g. older sibling.
• Year group specific reading records in place for home and school use, to empower parents to support
reading and spellings.
Year 3 and Year 4 Orange Reading Records for the advancing reader.
Year 5 and Year 6 Purple Reading Records for the confident reader.
• For children not reading at least x3, 20minutes at home a week, a staff member will support that child
with reading practise in school.
• Expectation that children read at home for at least 20 minutes daily.
• All classes to have 15 minute (minimum) timetabled independent daily reading slot. Children can also
take Accelerated Reader quizzes at this time. This is also a key time for adults to listen to readers 1:1.
• All children to read with school staff aloud once weekly (minimum) this will be daily for the bottom 20% in
every class.
• Pupils not yet at expected standard for reading (for Year group) and whose issue is decoding and
fluency, to read with staff 1:1, 3 times per week.
• Children whose Reading Age is 6 months or more below their chronological age, must be promptly raised
with the Inclusion Team and support put in place.
• Children whose Reading Fluency is less than 100 words per minute, reading an age appropriate text, must
practise fluency x3 times weekly with an adult and/or via fluency practise class based system.
• Adults from across the school practise reading with identified pupils daily. These adults will also use these
opportunities to check pupil’s level of comprehension.

KS2 Teaching of Reading 
• Explicit teaching of reading skills and knowledge following the year group specific reading plan.
• Reading session with teachers teaching mastery of reading skills, reading sessions are taught 4 x a week
with a whole class approach. 
• Shared Reading and whole class reading happens daily. Year groups have selected class texts which are
read every day and linked to the reading and writing lessons. 
• Daily spelling lessons (whole class activities). Weekly assessments of National Curriculum spellings happen
in all year groups and are linked to weekly homework. 
• Daily common exception words (whole class activities).

KS2Assessment of Reading 
• Children are tracked using their ZPD decimal range using half termly star reading tests.
• Teachers constantly assess text appropriateness when listening to them on a 1:1 basis weekly.
• Systematic checks happen for learners fluency (which comes from star reading tests) and NTS tests which
checks comprehension ability.
• Star Reading tests provide teachers with pupil reading ages which support the creation of targeted
interventions.
• Supporting reading assessment materials we use as a school are:

- PM Benchmarking Toolkits
- Salford Reading tests
- NTS reading tests

• Reading fluency is tested throughout the learners reading journey and it is expected that by the end of
each year group that they can read:
Year 3 –120 words per minute 
Year 4/5/6 – 120+

• Strong triangulation is made between children’s spelling ability, ZPD age range, Reading Age, NC
expectation and fluency word count. This is to ensure children are being pushed and challenged in their
all-round reading development and reaching their full potential. 



KS2 Motivation to Read 
• Year group specific reading records in place for home and school use, to empower parents to support
reading and phonics.
• Year group systems in place to reward and celebrate reading at home.
• Reading Buddies programme across the school: YR link with Y3, Y1 with Y4, Y2 with Y5, Y3 with Y6
• A ‘100 books to read before you leave Primary School’ whole school scheme in place.
• Free time access to Common Room to read the school library books.
• Whole school Reading themed events to happen each month across the school using the reading
calendar
• Children’s literature constantly updated based upon children’s likes, interests, hobbies etc.
• All classes have Kindles to use for reading

KS2 Book Areas 
• All classrooms have dedicated reading spaces that promote reading as an enjoyable pastime with well 
cared for books.
• Books are systematically checked and replaced when damaged.
• All classes have and share Success Criteria for looking after books, at school AND at home.
• Books are organised in all classes into appropriate ZPD ranges.
• Reading is celebrated routinely within classroom displays, Google Classroom and Celebration Assemblies.

KS2 Parental Engagement 
• Google Classroom used to share reading successes and build partnership between home and school.
• Reading workshops to be offered to whole year group parent body
• Targeted parent/teacher sessions to be offered to parents of children not making enough progress to
meet expectations 
• Statutory Assessment parent workshops held for Y6 to prepare them for SAT’s
• Curriculum spellings to be shared with parents to practise at home.

ADDENDUM: Our Phonics Programme is Bug Club Phonics which is a validated, systematic and synthetic 
phonics programme.




